
[bookmark: _eo2b12fjxmn]Benjamin D. Foulois PTO | SY25–26
General Body Meeting Minutes – November 25, 2025 (Zoom)
Meeting called to order: By President Christopher Randolph
Attendance: ~23 participants
Recording Notice: Audio, video, and chat were recorded and will be posted to the PTO website.
Meeting Access: Initial GroupMe link issues; families successfully joined via the PTO website.
Approval of Prior Minutes
Secretary: Lynn Frasier
· October 3, 2025 minutes were read.
· Highlights included: Treasurer’s report, committee updates, Principal’s report, Read-a-Thon progress, and Dec. 2 Open House/Sound System Ribbon Cutting.
Vote/Result: No corrections offered; minutes approved as read.


[bookmark: _cky60o6ah71i]Finance Committee
[bookmark: _vib9ply4dhgx]Treasurer Report – April Strickland
· Operating Balance: $26,633.31
· Principal’s Account: $27,334.90
· Total Balance: $53,968.21

· All reimbursement requests submitted to date have been processed.
· Bill.com is now used for reimbursements; ACH payments for teachers will begin soon to reduce paper checks and improve recordkeeping.
· Volunteers Needed: Concessions support for PTO events (parents and middle schoolers needing service hours).






Events Committee
Report presented by President Randolph (for Chair: Courtney Shorter)
· Ugly Sweater Movie Night
· Date: December 12, 2025 | Time: 6:00 PM
· Coincides with Holiday Shop closing
· Screen and projector secured from Premier Outdoor Movies of Maryland
· Volunteers in place for décor and concessions; additional help welcomed
· K.I.S.S. Dance (K–5)
· Spring event; date TBD
· Volunteers needed for planning and execution
· Middle School Sneaker Ball
· Planned for next semester; details forthcoming
· Field Day
· End-of-year event
Planning begins January 2026; early volunteer recruitment planned


[bookmark: _3xbzv4hk2itz]Fundraising Committee
[bookmark: _5ydt856ep6o5]Report – VP Fundraising, Janay Brown
· Grants
· Not selected for Aldi or Food Lion grants
· Food Lion encouraged re-application during Christmas period

· Holiday Shop
· Dates: December 8–12, 2025
· Volunteers registered; additional volunteers pending district approval
· Low-cost student gift items available
· Vendor gift certificate option: Up to $50 per student ($1.50 vendor fee)
· Link will be shared via ClassDojo and PTO newsletter
Administrative Requests:

· Setup on Dec 4
· Student sneak peek on Dec 5

· Janay to follow up with Principal Hogue

· Nothing Bundt Cakes Fundraiser

· Partner confirmed
· Proposed pickup windows:
· Feb 1–8 or
· Feb 15–22 (Valentine’s week excluded)
· Final dates to be confirmed with administration


[bookmark: _yscyuz1oh8f7]Membership Committee
[bookmark: _25tcas79wuvj]Chair: Lynn Frasier
· Current Membership

· Parents/Guardians: 85 – $2,190
· BDF Staff: 9 – $90
· Community Members: 1 – $20
· Total Members: 90
· Total Revenue: $2,300

· Ongoing Work

· Membership cards and flyers created
· Working with Social Media Committee on promotions

· Volunteers Needed

· Staffing membership tables
· Distributing QR codes for online sign-ups

· Business & Community Partners Initiative

· Recruiting local businesses and civic organizations
· Benefits include public recognition and family patronage
· Volunteers needed for outreach



[bookmark: _tnjbl2gjllnf]Appreciation Committee
[bookmark: _nuzfjoxd2rtm]Chair Ru
· November Activity

· Distributed mini pies to all BDF staff via the appreciation cart
· Positive staff feedback

· Monthly Plan

· Appreciation cart to run monthly for remainder of school year
· Students to be involved where possible
· Time commitment: ~1.5 hours/month
· Volunteers invited via PTO email


[bookmark: _heogt1ffa7vd]PTO Bulletin Board
Presented by: Michael “Mike” Shorter
· Noted current underutilization of PTO bulletin board
· Suggested:

· Enhanced PTO display
· QR code for membership sign-up

· Action: Lynn and Mike to coordinate updates and recruit creative volunteers


[bookmark: _e5te5uslligq]Special Presentation & Attendance Tracking
· U.S. Secret Service Presentation

· Topic: Online child exploitation prevention
· Hosted on Microsoft Teams (agency requirement)
· Link shared in Zoom chat

· Attendance Tracking

· No formal sign-in
· Parents privately messaged Ru with:

· Parent name
· Student grade
· Student teacher

· Data to be used for class participation tracking and incentives


[bookmark: _b5qnhscvsm91]Adjournment
· No additional questions or concerns raised
· President Randolph thanked attendees and wished families a safe Thanksgiving
· Families transitioned to the Secret Service presentation


[bookmark: _pktqi1mana9z]Action Items
1. Fundraising (Janay)

· Confirm Holiday Shop setup (Dec 4) and sneak peek (Dec 5) with Principal Hogue
Finalize Nothing Bundt Cakes pickup window
Update committees and families once approved

2. Volunteers

· Recruit for:

· Holiday Shop (Dec 8–12)
· Movie Night concessions (Dec 12)
· Membership tables
· Monthly appreciation cart

3. PTO Bulletin Board

· Lynn & Mike to design and update with QR code and membership info

4. Participation Tracking

· Ru to compile attendance data and share with appropriate committees
